
Optimize 
Manufacturing 

with Unified Data

As manufacturing evolves from Industry 4.0 to AI-driven Industry 5.0, effective 
data management has become the foundation for digital success. Yet many 
companies find their progress hampered by disconnected legacy systems, siloed 
data and inefficient processes. To realize the full potential of digital transformation, 
manufacturers need a modern data strategy that enables data interoperability, 
governance and syndication.

Stibo Systems brings decades of experience 
unifying and governing data not only for leading 
manufacturers, but also across industries such as 
consumer packaged goods (CPG), distribution and 
retail. This enterprise-wide perspective ensures 
manufacturing companies benefit from practices that 
have been tested on a global scale, while addressing 
the unique demands of their own industry, roles  
and workflows. 

Whether you’re a global transportation, food, chemical, 
machinery or electrical component manufacturer, 
our multidomain master data management (MDM) 
platform can help you deliver on the following 
strategic priorities. 

Stibo Systems’ MDM helps SGMW manage material, 
supplier, logistic, manufacturing, procurement and 

vehicle master data. It also enhances data compliance, 
availability and provides a trusted data source for our 

downstream systems.”
Mr. Liu Dewei 

MDM Project Manager, SGMW

Industry Sheet – Manufacturing

01

https://explore.stibosystems.com/c/sgmw-success-story?x=BmgkGW


Benefits for key stakeholders:

Chief Operations Officer  
and Operational Leaders: 
Increased throughput 

Chief Data Officer and IT 
Leaders: Seamless system 
interoperability

Chief Product Officer and 
Product Leaders: Improved 
quality and compliance 

1. Drive operational efficiency
Achieving operational efficiency is a top priority for 
manufacturers. Stibo Systems Platform provides a scalable, 
governed data foundation that unifies critical information across 
assets, materials, processes and departments, enabling seamless 
system interoperability and high-quality data for analytics and 
decision-making. 

Whether modernizing legacy systems, extracting maximum 
value from current systems, optimizing workflows with new 
technologies, or adopting AI capabilities, the right data strategy 
improves productivity, ensures quality and compliance, and 
positions you for future growth.

Key capabilities:

	� Materials, packing and bill of materials (BOM) management 
	� Manual and repair management
	� Asset, employee and location management 
	� Formula, recipe and build management 
	� Product data quality and standardization for operations
	� Product lifecycle management (PLM) integration
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Benefits for key stakeholders:

Chief Procurement Officer and 
Supply Chain Leaders: Faster 
supplier onboarding 

Chief Compliance Officer: 
Improved risk mitigation across 
suppliers

Chief Operations Officer: 
Increased operational efficiency 

 

2. �Ensure supply chain alignment 
and optimization 
Managing complex, decentralized supply chains spanning 
multiple geographies and product lines can be challenging. With 
Stibo Systems’ MDM platform, you can establish a centralized, 
governed data foundation that streamlines supplier onboarding, 
standardizes data for downstream integrations, and maintains 
regulatory compliance. 

By connecting relationships across products and markets,  
you gain full supply chain transparency, making it easier to 
improve inventory management, procurement efficiency, and 
supplier performance while reducing BOM non-compliance. 
The unified data foundation also enables you to align quicker to 
demand shifts, changing sales forecasts, demand for product 
variants, and the need for agility due to tariffs and other  
supply disruptions. 

Key capabilities:  

	� Supplier onboarding and hierarchy management
	� �Product classification 
	� �Localized compliance 
	� �Supplier risk analytics, performance and contract management 
	� �Supplier sustainability data management
	� �Tariff management 



Benefits for key stakeholders:

Chief Product Officer and 
Product Leaders: Faster time  
to market

Chief Sales Officer and 
Commercial Leaders: Streamlined 
product data syndication 

Chief Compliance Officer: 
Maintained regulatory 
compliance and data quality 
standards

3. �Achieve precise product data 
alignment and sharing
To support downstream sharing and syndication, it’s essential 
to align, enrich and govern product information. Stibo 
Systems Platform standardizes and streamlines product data 
management with automated workflows, data cleanup and 
seamless integrations across systems. 

By sharing BOMs, product configurations or design changes 
throughout the enterprise, you can ensure that your 
procurement, production and supply chain teams work with 
a singular golden record. At the same time, you can provide 
marketing, sales, partners and regulators with core BOM data in 
near real time. This eliminates data discrepancies and ensures 
operational efficiency, regulatory compliance and accurate 
decision-making across all functions.

Key capabilities:

	� Product information and private label management 
	� Product data as a service (DaaS) 
	� Assortment management 
	� Enhanced content management 
	� Content syndication 
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Benefits for key stakeholders:

Chief Compliance Officer: Real-
time compliance tracking 

Chief Procurement Officer 
and Supply Chain Leaders: 
Automated supplier compliance 
verification for ethical sourcing 
and product safety 

Chief Operations Officer: 
Enhanced workforce compliance 

4. Navigate complex compliance
Meeting global compliance standards requires precise, real-
time product data. Stibo Systems’ MDM platform provides a 
centralized data foundation for maintaining structured product, 
raw materials and sourcing information while enabling seamless 
downstream data syndication. By governing ESG data across 
suppliers and centralizing BOMs for real-time calculations, you 
can ensure traceability, streamline audit readiness, reduce legal 
and financial risks, and support corporate responsibility goals. 

Key capabilities:

	� Sustainability data exchange 
	� Location and product sustainability data management
	� Localized compliance 
	� Flexible product classification 
	� Material and product traceability 



Benefits for key stakeholders:

Chief Data Officer and IT 
Leaders: Unified data foundation 
and legacy system integration 

Chief Operations Officer: 
Improved scalability without 
costly system overhauls

Chief Financial Officer: Greater 
cost efficiency 

5. �Accelerate digital transformation 
without disruption 
IT challenges are common among enterprise manufacturers 
due to complex, mismatched software solutions that hinder data 
governance and sharing. Stibo Systems Platform establishes a 
unified data foundation that supports non-pervasive integration, 
eliminating costly rip-and-replace projects while extending legacy 
system value. The platform is designed to connect your systems 
together, so you can keep your data in sync. This data-centric 
approach enables a smooth transition to a modern, scalable 
ecosystem without disrupting ongoing operations.

Key capabilities:

	� Cross-department interoperability 
	� �Legacy system support 
	� �ERP migration and integration 
	� �Reporting and system visibility 
	� �Support for Industry 4.0 and AI
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Benefits for key stakeholders:

Chief Sales Officer and 
Commercial Leaders: Increased 
revenue growth 

Chief Marketing Officer: 
Enhanced customer experiences 

Chief Product Officer: Faster go-
to-market in localized formats  

 

6. �Enable smarter commercial 
operations  
Manufacturers with multiple products for different brands, 
customers, distributors and uses often struggle to align 
operations for revenue growth. Stibo Systems’ MDM platform 
enables you to deliver market-specific product information to 
the right channels, ensuring compliance, localization and faster 
go-to-market. 

Consolidated customer records keep teams in sync while 
automated workflows streamline sales operations, reduce order 
errors and accelerate deal cycles. Integrated partner tracking 
further enhances distributor visibility, improving forecasting, 
customer satisfaction and sales optimization.

Key capabilities:

	� Customer 360 view
	� Customer onboarding and profiling
	� Organization and hierarchy reporting 
	� Global/local classification 
	� Content syndication
	� Aftermarket sales and services support 

 



With a proven track record of enabling trustworthy, unified 
data, Stibo Systems empowers manufacturing companies to 
innovate, grow and lead in a competitive market. Our cloud-
native SaaS platform is highly flexible, scalable and designed 
to integrate seamlessly with existing tech stacks.  

Trusted by leading manufacturing companies worldwide 
– and proven across CPG, distribution and retail – Stibo 
Systems combines industry-specific expertise with the 
flexibility of a platform built for the world’s most  
data-driven enterprises.  

Optimize manufacturing with 
Stibo Systems  

Ready to see what unified data 
can do for your manufacturing 
business? Discover how Stibo Systems 
helps leading manufacturers drive 
operational efficiency, ensure  
supply chain alignment and  
navigate compliance at   
stibosystems.com/manufacturing.

About Stibo Systems
Stibo Systems is a leading enabler of trustworthy data through AI-powered master data management. Built on a robust 
and flexible platform, our SaaS solutions empower enterprises around the globe to deliver superior customer and product 
experiences. Our trusted data foundation enhances operational efficiency, drives growth and transformation, supports 
sustainability initiatives and bolsters AI success. Headquartered in Aarhus, Denmark, Stibo Systems is a privately held 
subsidiary of Stibo Software Group, which guarantees the long-term perspective of the business through foundational 
ownership. More at www.stibosystems.com.
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Our product domain model supports 1.5 million products 
in 33 languages, product presentation hierarchies, 

taxonomy, and around 8,000 attributes at the moment. 
So, a substantial amount of data must be exported to the 

front end. We feared that the DaaS couldn’t handle the 
amount of data. But we saw that it can scale to serve the 
amount of data that we saw here. It scales quite nicely.”

Bent Werner Lausen 
Head of PIM/DAM Solutions, Danfoss

https://www.stibosystems.com/industries/manufacturing
http://www.stibosystems.com
https://www.stibosystems.com/company/our-customers/danfoss

